       PRISON ENTERPRISES BOARD

MEETING

MARCH 15, 2011
1.
Chairman Charles Chatelain called the meeting to order at 10:00 AM at Prison Enterprises (PE) Headquarters, Baton Rouge, Louisiana.

2.
Attendance

2.1 Members Present

Gerry Lane, Chairman 

Charles Chatelain, Vice-Chairman
Joseph Ardoin

Frank Strickland

2.2 Prison Enterprises Staff Present



Michael J. Moore



Todd Labatut



Misty Stagg



Morgan LeBlanc



Tim Travis



Kristie Sigrest



Robert Honeycutt



Danny Hoover

Diane Breaux

3. Chairman Gerry Lane asked for a motion to approve the minutes of the February 15th meeting of the Prison Enterprises Board. Mr. Joseph Ardoin made a motion that the minutes be approved as written. Mr. Frank Strickland seconded the motion and it passed unanimously. 
4. Deputy Director Todd Labatut gave brief update on the condition of board member Darryl Feucht who recently had surgery.  According to Mr. Feucht, everything went fine.  Mr. Lane then turned the meeting over to Director Moore. 
5. Director Moore began by stating that the Prison Enterprises Annual Awards and Training conference will be held March 17th at the Belle of Baton Rouge, and extended an invitation to the PE Board.  He then gave an update on the other upcoming conference, such as the North American Association of Wardens and Superintendents (NAAWS) conference 4/16-4/20 in Baton Rouge.  In conjunction with the Angola Rodeo, a bus will be provided Sunday April 17th for anyone wishing to attend the Angola Spring Rodeo.  Also, the National Correctional Industries Association conference (NCIA) will be held 3/23 through 3/28 in Baltimore, MD.  Director Moore, Tim Travis, and Robert Honeycutt will be attending.  
6. Continuing, Director Moore briefly discussed budget issues including the possibility of the sale of the two privately run institutions, Allen Correctional Center and Winn Correctional Center, and the possibility of the sale and privatization of Avoyelles Correctional Center, and the privatization of J. Levy Dabadie Correctional Center.  
7. Continuing, Director Moore discussed the recent media attention of a bull that was unlocated during a property certification last year. 
8. Continuing, Director Moore stated that the modification plan, resulting from the sale of the DCI feedlot, changed from building a lean-to on a pre-existing structure to constructing a stand alone structure on an already existing slab.
9. Continuing, Director Moore gave an update on personnel issues including the number of applications that were submitted for the vacant Procurement Specialist position, and retirement incentives offered by DOC to avoid layoffs.  He also stated that according to the budget reports, proposed job cuts for DOC are 918 positions.
10. Continuing, Director Moore stated that the Elayn Hunt Correctional Center Point Claire property has been signed over to the State Land Office to determine the property’s best use, including its potential sale; however, we continue to be responsible for the upkeep, maintenance and insurance for the land.  Director Moore then asked Deputy Director Todd Labatut for his comments.

11. Deputy Director Labatut began by stating that he will be meeting with a representative from Portion Pac, a cleaning supply provider on April 13, 2011.  The meeting will include a tour of the Hunt Correctional Center Soap Plant.
12. Continuing, Deputy Director Labatut stated that the Mattress Factory received a rush order from Lasalle Management for 100 mattresses and pillows.  By changing several truck routes and making other provisions, the order was delivered a day early.  These employees are to be commended.  Director Moore than asked Mrs. Morgan Leblanc for her comments.

13. Mrs. Leblanc began by stating that PE has a vacant Procurement Specialist position in Purchasing.  A number of applications were submitted, and she is hoping to fill the position with an experienced applicant.

14. Continuing, Mrs. LeBlanc stated that the horse contract bid closed today.  The next horse sale is scheduled for October 15, 2011.  The soybean bid closed on 3/10/11, and the fabric bid closes on 3/31/11.  She also stated that with the high cotton prices, PE is ordering cotton fabric on an as needed basis.

15. Continuing, Mrs. LeBlanc stated the Legislative Auditors visited on March 3rd.   They conducted a brief inspection, and reviewed paperwork. The Office of Risk Management annual audit is scheduled for April 6, 2011.  PE staff is preparing by conducting self audits.  She also stated that the DOC Internal Auditors are gathering information to conduct a purchasing survey.

16. Continuing, Mrs. LeBlanc gave an update on job orders.  For the month of February 2011 job orders are up by $471,609 as compared to February 2010. February 2011 year to date job orders are up by $756,182 as compared to February 2010.  For the Month of March, 2011 job orders are down $729,860 as compared to this time last year.  Year to Date March, job orders are up by $26,322 as compared to this time last year.  Director Moore then asked Mrs. Kristie Sigrest for her comments.  
17. Mrs. Sigrest began by stating that the December YTD net income reported at the January board meeting was a loss of $626,000, however, after several entries were recorded, the loss increased to $669,000.  January YTD sales totaled $14.8 million as compared to last year’s $14.4 million.  Industries YTD sales totaled $5.3 million as compared to last year’s $5.8 million, Agriculture totaled $1.82 million as compared to last year’s $1.79 million, an increase of $36,000, Retail totaled $7.6 million as compared to last year’s $6.8 million, an increase of $800,000.  January 2011 YTD net income reflects a loss of $548,000, however; for the month of January, the net income reflected a profit of $120,000 for the month, Industries YTD income totaled $197,000 as compared to last year’s $550,000, Agriculture YTD net reflected a loss of $384,000 as compared to last year’s loss of $386,000, and Retail YTD net income totaled $254,000 as compared to last year’s $217,000.  The February preliminary YTD sales totaled $16.7 million as compared to last year’s $16 million, Industries totaled $6.3 million as compared to last year’s $6.4 million, Agriculture totaled $1.83 million as compared to last year’s $1.81 million, and Retail totaled $8.6 million as compared to last year’s 7.8 million.
18. Continuing, Mrs. Sigrest stated that the accounting staff conducted an interim physical inventory count at the Metal Fabrication Shop resulting in an adjustment increasing costs by $2,300.  Plans are to conduct a physical count at CDC in March and take the new Accounts Receivable employee for training before the fiscal year end counts begin.  Director Moore then asked Marketing Director Tim Travis for his comments.

19. Mr. Travis began by reporting significant job orders: C. Paul Phelps Correctional Center for mattresses and soap totaling $19,000, the St. Mary Parish Sheriff’s Office for mattresses totaling $6,500, DCI garments totaling $20,000, and Louisiana Workforce for triple bunks totaling $22,990.  He then reported significant quotes:  The LSU Law School for furniture totaling $181,000.  He also stated that the dresser order for the University of Louisiana at Monroe may be canceled, as they may be able to purchase the dressers at a discounted rate from a college furniture company that originally built the dressers for the University of Louisiana at Lafayette, who refused the order after they were constructed.
20. Continuing, Mr. Travis stated that the School Board Association conference was held March 2nd and 3rd in Baton Rouge. Sales staff met with various superintendents and school board members.  The Monroe School System has inquired about PE products as a result of our attendance at that conference.  The Chiefs of Police conference will be held March 29th through the 31st in Shreveport.  Mr. Travis and the sales staff are planning to attend. Director Moore then asked Mr. Robert Honeycutt for his comments.
21. Mr. Honeycutt began by stating that the Leesville Housing Authority fence project went very well.  The fence is being installed by the Housing Authority.  They are very happy with the project.
22. Continuing, Mr. Honeycutt stated that there has been at least a 40% increase in the price of cotton.  Cotton is approximately $1.90/lb.  He also stated that due to the high prices, PE is unable to get contracts.  The lead time for blue broad cloth is 75 days.  Director Moore then asked Mr. Danny Hoover for his comments.

23. Mr. Hoover began by stating that 148 acres of corn is planted.  The fields are very wet.  He also expressed concern about getting the soybean varieties.  He stated PE may have to re-bid or substitute.  He stated that 700 acres of wheat were fertilized Friday.  He also stated that the river is projected to rise to fifty one (51) feet, which is three (3) feet above flood stage.
24. Continuing, Mr. Hoover advised that calving is complete.  Bulls were put out with 600 heifers at DCI yesterday. Cattle wormers and vaccines are ordered. Staff will begin working cows in a couple of weeks. There has been a clover bloat problem among the cattle. The problem is now under control.  The game birds are in the process of being moved from the hog lot to the former tilapia warehouse which is a cleaner location resulting in a healthier bird.
25. Mr. Gerry Lane suggested that PE may want to look into the possibility of venturing with the water company concerning aquifers.  He stated that it is a very large business.  He then reminded everyone that the Angola Spring Rodeo will be held April 16th and 17th.    
26. Mr. Lane then stated that is was time to decide the date and time of the next meeting of the Prison Enterprises Board. Mr. Chatelain made a motion that the next meeting will be at PE HQ Tuesday April 26, 2011 at 10 AM. The motion was seconded by Mr. Ardoin, and the meeting was adjourned.
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